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INSTITUTIONAL BEST PRACTICES 

Best Practice 1 

1. Title of the practice: Course Mentor Mentee Scheme 

Objectives: 

1. To promote the process of peer-to-peer learning through the sharing of subject knowledge. 

2. To achieve academic excellence through the subject mentor's implementation of updated 

syllabus. 

3. To complete the couse curriculum in accordance with the syllabus of affiliating SPPU and to 

cover content beyond the syllabus widening the horizons of knowledge. 

Context: 

The institute has established a unique course mentor mente approach. A course mentor is a 

professor with expertise in a certain field who acts as a course expert for the course faculty 

(mentee) on how to present material effectively and efficiently. 

The practice: 

In order to achieve the above goals regular meetings are conducted by the mentor three times in a 

semester. The pre-semester meeting is conducted before commencement of every semester as per 

schedule mentioned in the academic calendar. The mentee's course files are thoroughly verified 

by the mentor. In the monthly meeting, execution of theory lectures and oontinuous assessment 

of laboratory/tutorial work is ensured by the mentor. Other requirements of hardware and 

software availability, lab manuals, and other topics like execution of content beyond syllabus are 
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also scrutinized by the mentor. In the mid-term and end-term meetings the performance of 

students in various exams is evaluated and remedial actions are discussed and verified. Mentor 

also ensures effectiveness of teaching material provided to the students. 

Evidence of Success: 

When the course pattern is revised mentor guides the mentee up to what depth the topic 

has to be covered, practical conduction and purchase of experimental resources. 

It ensures academic calendar activity being followed effectively. 

It improves the performance of slow leamers. 

ICT based activities conducted on Google Classroom during Covid. 

Problems Encountered and Resources Required: 

Unavailability of time slots if the mentor is external. 

Being a mentor to guide mentees for online hardware practical sessions is quite difficult 

due to the pandemic situation. 
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