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INSTITUTIONAL BEST PRACTICES

Best Practicel

1. Title of the practice: Course Mentor Mentee Scheme
Goal:
1. To facilitate course mentee.

2. To achieve academic excellence by the subject mentor to execute the updated syllabus and
course curriculum as per affiliating SPPU and other contents beyond syllabus to broaden the

horizon of knowledge.
The practice:

In order to achieve the above goals regular meetings are conducted by the mentor three times in a
semester. The pre-semester meeting is conducted before commencement of every semester as per

schedule mentioned in the academic calendar. The mentee’s course files are thoroughly verified

_ by the mentor. In the monthly meeting, execution of theory lectures and continuous assessment

of laboratory/tutorial work is ensured by the mentor. Other requirements of hardware and
software availability, lab manuals, and other topics like execution of content beyond syllabus are
also scrutinized by the mentor. In the mid-term and end-term meetings the performance of
students in various exams is evaluated and remedial actions are discussed and verified. Mentor

also ensures effectiveness of teaching material provided to the students.

Context:
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An innovative concept of course mentor — mentee is implemented at the institute. Course mentor

1s a faculty who is expertise in a particular subject domain that facilitates as a course expert 1o

provide guidelines for effective and efficient delivery of content by the course faculty (mentee).
Problems Faced and Resources Required:

¢ Unavailability of time slots if the mentor is external.

* Due to pandemic situation holding last meeting for mentee was not possible.

Evidence of Success:

When the course pattern is revised mentor guides the mentee up to what depth the topic
has to be covered, practical conduction and purchase of experimental resources.
It ensures academic calendar activity being followed effectively.

It improves the performance of slow learners,

Best Practice 2

2. Title of the practice: Training for enhancement of employability skill set,

Goal:

1. To enhance soft skills.

2. To achieve good placement ratio.

The Practice: The institute’s Training.& Placement cell provides pre placement training
program which includes.
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